
Connecting the Dots 

Transportation, Business, Economic 

Development, & Quality of Life 



• If you were king for a day….. what would you tell 
developers, local governments, and transportation 
agencies in order for us all to have a long-term healthy 
economy. 

• Refine a list of outocmes 

• Prioritize the outcomes 

• What aren’t WE doing / should we do that could help us 
attain those. 

 



The Wasatch Choice for 2040 Vision and  
2015 to 2040 Regional Transportation Plan 



The Wasatch Choice 2050 Vision and RTP 



WC2050: A framework 

Economy 

Places, 
Open 

spaces 

Infra-
structure 



Wasatch 
Choice 
2050 
Process 

2016 

2017 

2018 

Gather Ideas 

Scenario 2 Scenario 1 Business as Usual 

Establish Shared 
Framework 

Regional 
Transportation 

Local 
Conversations 

Implementation 
Resources 

Explore Scenarios:  desired, realistic futures 

2019 
Build on the Frame-work 



Today’s Objectives 

• What can infrastructure providers and 
local governments do to create a 
vibrant economy? 

• Priority outcomes to work towards? 

• Better ways to work together? 



Example: what attracts a mobile workforce? 

Wages +  

Amenities –  

Housing costs –  

Transportation costs (time and money) 

 

 

 

 



Transportation, Land Use & Economic 
Development 

• Jobs and education accessible within a reasonable 

travel time 

• Freight movement times 

• Community desirability  

• Market demands and trends 

• Fiscal sustainability 









Source: Governor’s Office of Management and Budget, 2012 Baseline Projections 
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Changing Housing Demands 

Weber County Population Growth by Age: 2015 to 2050 
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Utah’s Unified Transportation Plan 



Think ahead 30 years… 
What outcomes are most important for Weber County? 

1. Quality job opportunities within a reasonable commute 

2. Parks and green spaces for recreation 

3. Manageable traffic conditions on the roads 

4. Quality public transportation 

5. Walkable streets and bike lanes, paths, and trails 

6. Clean air 

7. Efficient movement of goods and services 

8. Fiscally self-sufficient communities 

9. Housing choices for different life stages and incomes 

10. Opportunities for economic upward mobility and self-sufficiency 
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#1 Priority 

1. Quality job opportunities within a reasonable commute 

2. Parks and green spaces for recreation 

3. Manageable traffic conditions on the roads 

4. Quality public transportation 

5. Walkable streets and bike lanes, paths, and trails 

6. Clean air 

7. Efficient movement of goods and services 

8. Fiscally self-sufficient communities 

9. Housing choices for different life stages and incomes 

10. Opportunities for economic upward mobility and self-sufficiency 
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#2 Priority 

1. Quality job opportunities within a reasonable commute 

2. Parks and green spaces for recreation 

3. Manageable traffic conditions on the roads 

4. Quality public transportation 

5. Walkable streets and bike lanes, paths, and trails 

6. Clean air 

7. Efficient movement of goods and services 

8. Fiscally self-sufficient communities 

9. Housing choices for different life stages and incomes 

10. Opportunities for economic upward mobility and self-sufficiency 
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#3 Priority 

1. Quality job opportunities within a reasonable commute 

2. Parks and green spaces for recreation 

3. Manageable traffic conditions on the roads 

4. Quality public transportation 

5. Walkable streets and bike lanes, paths, and trails 

6. Clean air 

7. Efficient movement of goods and services 

8. Fiscally self-sufficient communities 

9. Housing choices for different life stages and incomes 

10. Opportunities for economic upward mobility and self-sufficiency 



Strategies to Advance Priorities 

• Centers-based development 

• Urban/street design 

• Anticipating retail trends, turnover in development 

• Efficient development and investment, infill/redevelopment 

• Access to opportunities 

• Business engagement 

• State and regional economic development organizations 

• Funding for infrastructure 

• Incentives/tax policy 

• Zoning 



Next Steps  

• How does what we are doing now align 
with our priorities? 

 

• What are the roles and possibilities for 
the Chamber? 

 

• Actions and approach for the next year? 



Wasatch Front Economic 

Development District - 

Special Meeting 

Workshop on Wasatch Choice 

2050 and the Regional 

Transportation Plan 



Today’s Agenda and Objective 

• WFRC/WFEDD Background 

• Discuss WFRC / WFEDD’s 3 
Strategic Focus Areas: 
– Economic Clusters 

– Access to Opportunity 

– Efficient Infrastructure Investment 

• WFRC Tools 

 



Wasatch Front 
Regional Council 
 
The Metropolitan Planning 
Organization 



Wasatch Front Economic Development District 



WFRC / WFEDD Activities 

• Visioning 

 

• Planning 

 

• Implementation 

• Informed by  
Metrics and Models 



The Wasatch Choice 2050 Vision and RTP 



WC2050: A framework 

Economy 

Places, Open 
spaces 

Regional 
Transportation 



Wasatch 
Choice 
2050 
Process 

2016 

2017 

2018 

Gather Ideas 

Scenario 2 Scenario 1 Business as Usual 

Establish Shared 
Framework 

Adoption Local 
Conversations 

Implementation 
Resources 

Explore Scenarios:  desired, realistic futures 

2019 
Build on the Frame-work 

Establish Goals 



Efforts to Integrate the Economy with 
Transportation and Land Use 

In
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o
rt

s Seeking Feedback on these: 

3 KEY STRATEGIES 

• Economic Clusters 

• Access to Opportunity 

• Efficient Infrastructure Investment 



Building a Strong Economy: some key players 

Economic 

Developers 

Local 
Governments 

Regional 
Infrastructure 

Wish List: 
 

What 
should we 
be doing? 

 

What are 
joint 

activities we 
should 

consider? 



COORDINATE TRANSPORTATION INVESTMENTS with 

ECONOMIC CLUSTER LOCATIONAL and SERVICE NEEDS 
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1 Aerospace and Defense 

2 Energy and Natural Resources 

3 Financial Services 

4 Life Sciences 

5 Outdoor Products 

6 Software Development and Information Technology 

Clusters are geographical 

concentrations of related businesses 

and organizations within an industry 

sector. Utah’s Six Key Clusters are 

broadly promoted by economic 

development organizations including 

the Governor’s Office of Economic 

Development. 

WFRC supports the varied locational and service needs of clusters. 

Locational needs can include their preferred mode of access such as 

car, transit, bike or pedestrian. Service needs include characteristics 

and amenities for the built and natural environment and proximity to 

workforce, consumers, and allied businesses. 

Addressing locational and service 

needs ensures Utah’s clusters grow and 

remain healthy over the long term. 
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Progress Measures 

1 Growth of clusters relative to transportation investments 

2 Travel time of goods delivered to clusters 

3 Workforce access to clusters 

Collaborative Actions 

 Create a coordinated cluster priority 

map 

 WFRC programs reward projects that 

support clusters 



WFRC Tools: Interactive Story Map Gallery 
www.wfrc.org 

Story Map Gallery 

Economic Cluster Mapping: 

Aerospace and Defense Cluster Map 
Natural Resources and Energy Cluster Map 
Financial Services Cluster Map 
IT and Software Cluster Map 
Life Sciences Cluster Map 
Outdoor Recreation Cluster Map 

https://wfrcgis.maps.arcgis.com/apps/MapSeries/index.html?appid=5184fbb871094dfeb87671d81bdbd3ee
http://wfrc.org/new_wfrc/programs/WFEDD/Aerospace and Defense Cluster Map.jpg
http://wfrc.org/new_wfrc/programs/WFEDD/Aerospace and Defense Cluster Map.jpg
http://wfrc.org/new_wfrc/programs/WFEDD/Natural Resources and Energy Cluster Map.jpg
http://wfrc.org/new_wfrc/programs/WFEDD/Financial Services Cluster Map.jpg
http://wfrc.org/new_wfrc/programs/WFEDD/IT and Software Cluster Map.jpg
http://wfrc.org/new_wfrc/programs/WFEDD/Life Sciences Cluster Map.jpg
http://wfrc.org/new_wfrc/programs/WFEDD/Outdoor Recreation Cluster Map.jpg


COORDINATE TRANSPORTATION INVESTMENTS with 

ECONOMIC CLUSTER LOCATIONAL and SERVICE NEEDS 

Collaborative Activities 
w/ Economic Developers 

WFRC and Infrastructure Local 
Governments 

? Create a coordinated cluster 
priority map – looking forward 
what do we want to prioritize 

? 

? WFRC programs reward projects 
that support clusters 

? 

? ? ? 
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COORDINATE TRANSPORTATION INVESTMENTS to IMPROVE 

ACCESS TO OPPORTUNITY 
Access to opportunity means people can get to a large number of jobs, services, and educational 

opportunities within a reasonable amount of time and that businesses have access to employees, 

customers, and suppliers.  

WFRC improves access to opportunity by addressing 

transportation infrastructure needs and 

encouraging coordination with housing, jobs, 

services, and educational institutions. 

Improving access to jobs and services helps 

individuals be more self-sufficient and 

facilitates economic upward mobility. 

Metropolitan areas that promote upward 

mobility achieve higher economic 

performance. 
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Progress Measures 

1 Jobs and educational opportunities within a 

short car, transit, bike or walk trip 

2 Access to large job and educational centers 

3 Proportionate share of program funding in 

areas with lower incomes 

Collaborative Actions 

 Prioritize projects that support access to 

opportunity 

 Prioritize projects that improve access 

for lower income households 

 Work with local governments to 

maximize access to opportunity through 

new development 



Site selection standard practice 

 



WFRC Tools: Interactive Story Map Gallery 

Story Map Gallery 

https://wfrcgis.maps.arcgis.com/apps/MapSeries/index.html?appid=5184fbb871094dfeb87671d81bdbd3ee




Benefits of Access 



COORDINATE TRANSPORTATION INVESTMENTS to IMPROVE 

ACCESS TO OPPORTUNITY 

Collaborative Activities 
w/ Economic Developers 

WFRC and Infrastructure Local 
Governments 

? Prioritize projects that support 
access to opportunity 

? 

? Prioritize projects that improve 
access for lower income 
households 

? 

? Work with local governments to 
maximize access to opportunity 
through new development 

? 

? ? ? 
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ENSURE FISCAL SUSTAINABILITY THROUGH EFFICIENT 
GROWTH AND INFRASTRUCTURE INVESTMENT 

Efficient growth and infrastructure investment refers to 

space-efficient density, the promotion of growth in 

already-developed areas, and maximizing the use of 

existing infrastructure. These strategies reduce travel 

demand, use existing infrastructure to meet demand, and 

improve governmental fiscal sustainability. 

We must stretch scarce 

transportation dollars given our 

limited financial resources, rapid 

population increase, and the 

constraints of our region’s 

geography. 
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Progress Measures 

1 Efficient utilization of infrastructure, e.g. transit 

ridership 

2 Efficiency of growth, i.e. density, infill, 

centeredness 

3 Fiscal implications of growth 

4 Single-occupant travel demand 

Collaborative Actions 

 WFRC reward projects that utilize 

existing investments and promote 

efficient growth 

 Work with local governments to 

encourage efficient growth 

 Collaborate to reduce travel 

demand 





ENSURE FISCAL SUSTAINABILITY THROUGH EFFICIENT GROWTH 
AND INFRASTRUCTURE INVESTMENT 

Collaborative Activities 
w/ Economic Developers 

WFRC and Infrastructure Local 
Governments 

? Reward projects that utilize 
existing investments and promote 
efficient growth 

? 

? Work with local governments to 
encourage efficient growth 

? 

? Collaborate to reduce travel 
demand 

? 

? ? ? 
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WFEDD 

Real Estate Market Modeling (REMM) 
along the Wasatch Front 

 
May  23, 2016 

 



Bangerter Highway in 1997 

Highway Under 
Construction 

Vacant Land 



Bangerter Highway in 2009 

Development 
Clustered at 
Intersections 



Transit and Infill 

TRAX red line to the U of U 



How a Project is Developed 

 
 

Based on travel 
demand 



Transportation’s Role 

[Source for Figure: Indirect and Cumulative Effects Analysis for Project Induced Land Development WisDOT 1996] 



Real Estate Development and Transportation Interaction 

Real Estate 
Development 

Travel Patterns 

Transportation 
Investment 

Accessibility 



Model Result: Residential Price 

 

 



Model Result: Non Residential Price 

 

 



Model Result: Residential Development 



Model Result: Non Residential Development 

 

 



REMM Project timeline 

• Fall/Winter 2016: Overall model calibration 

• We need your help! 

• Spring 2016-Early 2017: Start using REMM for projects and planning  

• Peer Reviews: 2-3 throughout process 

 



Envision Tomorrow Plus 

Development 

Types 

Scenario 

Development 
Evaluation Building Types 



Discuss Next Steps  



Wasatch Choice 2050 Goals: Working 

Draft 

Pre-amble: 

Residents across the region benefit from the following 
outcomes that can be meaningfully affected by Regional 

Infrastructure, Local governments, and partners 
(including the Economic Development Community). 

 



Regional Goals: thinking ahead 30 years 
What outcomes are most important for the economy? 

• Economic opportunities accessible within a reasonable commute 

• Livable and healthy communities 

• Manageable and reliable traffic conditions 

• Quality transportation choices  

• Safe streets for all anticipated users 

• Good air quality 

• A range of housing choices and a low cost of living 

• Ample parks, open spaces and recreational opportunities 

• A sustainable natural environment 

• Efficient infrastructure in a state of good repair  

 



Wasatch Front Economic 

Development District - 

Special Meeting 

Workshop on Wasatch Choice 

2050 and the Regional 

Transportation Plan 



Director Report 

Economic Development District  
Strategy Committee 



Results from Workshop 

• Thoughts and Feedback? 



Results from Online Survey 

• Meeting Schedule 

– Same Day: 4th Monday of 3rd month 
 (majority vote) 

– Same Time: 1:00 pm 

 (majority vote) 

• Project Tours same day as meeting 

 (no majority) 



National Association of Regional Council  
50th Anniversary Conference and Wasatch Choice 2050 Consortium 



‘SILICON SLOPES’ MOBILE TOURS 

• Who: Various Presenters. Planned by EDD & Envision UT  

• What/Why: Learn about Utah’s Tech Cluster, tour some tech 
businesses including Adobe, and learn about future plans. 

• Where: LEHI CITY to POINT of the MOUNTAIN 

• When: Two Tours… 

– National Association of Regional Council - June 28th 3:30 – 
6:00 pm 

– Wasatch Choice 2050 Consortium & Active Transportation 
and Health Summit - June 29th 1:00 – 4:00 pm 
 



2016 Comprehensive Economic Development 
Strategy: Major Changes 



2016 CEDS 



Graphs, FIGURES, and maps 



Data 



Accolades 



Broadband 



Integration of Economic Development with 
Transportation and Land Use Planning 

COORDINATE TRANSPORTATION 

INVESTMENTS with ECONOMIC 
CLUSTER LOCATIONAL and SERVICE NEEDS 

COORDINATE TRANSPORTATION 

INVESTMENTS to IMPROVE ACCESS TO 
OPPORTUNITY 

ENSURE FISCAL SUSTAINABILITY THROUGH 

EFFICIENT GROWTH AND 
INFRASTRUCTURE INVESTMENT 



Stories 



2016 Consolidated Plan 

• Notes: 

– No new projects for 2016 (to date) 

• Next Steps:  

– Staff participate in peer reviews in Denver 

– Final edits through June 

– Submit 2016 CEDS to U.S. EDA 

• Today’s Motion:  

– Strategy Committee Approve the 2016 Comprehensive 
Economic Development Strategy 



WFEDD 

Real Estate Market Modeling (REMM) 
along the Wasatch Front 

 
May  23, 2016 

 



How a Project is Developed 

 
 

Based on travel 
demand 



Transportation’s Role 

[Source for Figure: Indirect and Cumulative Effects Analysis for Project Induced Land Development WisDOT 1996] 



Real Estate Development and Transportation Interaction 

Real Estate 
Development 

Travel Patterns 

Transportation 
Investment 

Accessibility 



Bangerter Highway in 1997 

Highway Under 
Construction 

Vacant Land 



Bangerter Highway in 2009 

Development 
Clustered at 
Intersections 



Transit and Infill 

TRAX red line to the U of U 



History of REMM at WFRC 

Spreadsheet Tools 

Model Development 
Next Gen Model Development 



OPUS Modules 



Model Result: Residential Price 

 

 



Model Result: Non Residential Price 

 

 



Model Result: Residential Development 



Model Result: Non Residential Development 

 

 



Model Result: Uncertainty 

 

 



REMM Project timeline 

• Late 2013: Set up technical advisory committee 

• First Half, 2014: Continue and finalize data collection 

• Spring/Summer 2014: Estimation data preparation, local experts meeting 

• Fall 2014/Fall 2015: Module specification and estimation 

• Fall/Winter 2016: Overall model calibration 

• Spring 2016-Early 2017: Start using REMM for projects and planning  

• Peer Reviews: 2-3 throughout process 

 



Questions! 
 

If you have any questions regarding this presentation, please contact  
 

Andy Li, andyli@wfrc.org or 801-363-4250*1138 
Xiao Li, Xiao@wfrc.org or 801-363-4250*1114 

Scott Festin, scott@wfrc.org or 801-363-4250*1113 
Jon Larsen, Jlarsen@wfrc.org or 801-363-4250*1106 

Tim Hereth, thereth@mountainland.org or 801-229-3843 
Shawn Eliot, seliot@mountainland.org or 801-229-3841 

mailto:andyli@wfrc.org
mailto:Xiao@wfrc.org
mailto:scott@wfrc.org
mailto:scott@wfrc.org
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