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Capacity Projects
1. Bangerter Hwy South Interchanges 

○ New Interchanges 2700 W, 13400 S, 9800 S
○ $268 M - Anticipated Completion Fall of 2025

2. Bangerter Hwy at 4700 S 
○ New Interchange
○ $132 M - Anticipated Completion Fall of 2025

3. SR-209 (9000 S); Redwood Rd. to 700 W 
○  Widen to 7 Lane Section
○ $59 M - Anticipated Completion Fall of 2025

4. I-80; EB Auxiliary Lane and SR-36
○ Add Aux Lane from Tooele to SR-201
○ Add Lane Northbound SR-36 from Stansbury Parkway to I-80
○ $38 M - Anticipated Completion Fall of 2026 

5. SR-111; Herriman Parkway to South Jordan Parkway
○ New Roadway from South Jordan Parkway to Herriman Parkway  
○ $71 M - Anticipated Completion Fall of 2026



Pavement 

Pavement Reconstruction

I-215; SR-201 to North Temple
○ 22 Bridges 
○ 14 miles of ramps for SR-201, I-80 

and California Avenue
○  $190 M - Anticipated Completion 

Spring of 2027



Pavement Projects

Pavement Preservation 

● SR-209; Bangerter Highway to Redwood 
Road

● US-89; 9400 S to I-215
● SR-186; 400 S to North Temple
● SR-201; 900 W to State Street
● I-215; 4500 S to 2000 E
● I-15; 7200 S to 9000 S
● I-80; MP 131.4 to 134 (East Canyon Exit 

Area)
● I-80; Kimball’s Junction to US-40
● I-80; Paley’s Way Ramps



Other Projects
Traffic and Safety

● SR-111(Bacchus Highway); MP 0-10.5 
Safety Improvements

● SR-71 & SR-36; FYA & Lighting 
Improvements

● US-89/SR-186 Lighting Improvements
● Various Routes; FYA & Lighting 

Improvements (SR-151, 152, 175, 186, 
210, 248, 269, 270)

● US-89; MP 374.9-375.8, Segment Lighting
● SR-173 (5400 S); MP 7.75-8.78, Install 

Sidewalk
● SR-171 Sidewalk (Wing Point Dr to 7495 

W) 
● 2100 S Queue Cutter

Miscellaneous

● SR-154; Barrier Replacement (California 
Ave to I-80)

● I-80; Sign Replacement (Mouth of Paley’s)
● I-215 NB; 2100 N Off Ramp Widening 
● I-15; Concrete Repair & Expansion Joints 

Phase 3 (12300 S NB, 1700 S SB, 4500 S 
SB)

● SR-210 Barrier Repair 8.2-8.4 
● Big Cottonwood Creek Culvert 

Preservation (Mouth of Big Cottonwood 
Canyon)



UDOT Projects and STIP APP

 STIP APP LINK

UDOT Projects Map

Programs 

● Pavement
● Transportation Investment Fund
● Transportation Solutions
● Structures
● Traffic and Safety
● Active Transportation
● MPO Projects

http://www.stip.udot.utah.gov
https://maps.udot.utah.gov/wadocuments/apps/PublicProjectsApp/?page=Under-Construction




PIN 15914 – South Jordan – Riverfront Parkway; 
11050 South to 11400 South –Widen from 3 to 5 lanes 
including curb, gutter, sidewalk, park strip, intersection 
improvements, and necessary streetlights.

PIN 7650 – UTA - 5600 West Bus Rapid Transit (BRT)  
Phase I; 2700 South to 6200 South - ROW & 
Construction of Bus Rapid Transit (BRT)



PIN 15914 – South Jordan – Riverfront Parkway; 11050 South to 
11400 South –Widen from 2-3 to 5 lanes including curb, gutter, 
sidewalk, park strip, intersection improvements, and necessary 
streetlights.



South Jordan City – Riverfront Parkway –  Widening
Project Type – Capacity

11050 South  to 11400 South

Project Cost – 
     $ 1,840,900

Funds Request –  
     $  1,716,271

Widen from 3 lanes to 5 lanes including curb, gutter, sidewalk, park strip, intersection 
improvements, and also utilities and street lights if necessary.



PIN 7650 – UTA - 5600 West Bus Rapid Transit (BRT)  Phase I; 
2700 South to 6200 South - ROW & Construction of Bus Rapid 
Transit (BRT)



UTA – Westside Express – Bus Service
 Project Type – Transit

Salt Lake Central Intermodal Hub to 5600 West Old Bingham Highway Station– (29 miles)

Provide a one-seat transit ride for 
residents along 5600 West to Salt 

Lake City International Airport, 
downtown Salt Lake City, and other 

regional job centers. Westside 
Express service will include 

queue-jumps, shoulder operation, 
and other tools to improve the 

travel time, reliability, and efficiency 
of the bus service.

Project Cost – 
     $ 76,040,000

Funds Request – 
     $ 5,000,000

The proposed scope change is to support the CNG 
Fueling Facility.  This Facility will support the CNG 
vehicles that will be used on the 5600 West Core Route 
Project.

The request supports the efforts of the 5600 W 
project to adjust where  sources of funding will be 

most effectively used.  The original 5600 West 
Construction request will be covered with other 

funding.







Public Involvement and 
Right of Way 
Acquisition
A MURRAY CASE STUDY OF 3 PROJECTS



The $15,000 Question*

 Is there any value to utilizing public involvement professionals to supplement 
the right of way acquisition team?

*costs may vary on project size
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Background
 Federally-funded projects are required to follow UDOT acquisition process. 
◦ This requires both permanent and temporary easements and right of way takes.

◦ Basis in US Constitution
U.S. Constitution - Fifth Amendment | Resources | Constitution Annotated | Congress.gov | Library of Congress

https://constitution.congress.gov/constitution/amendment-5/


Background
 UDOT Process 
◦ Step 1: Surveyor/Engineer get approval of ROW packages f by UDOT

◦ Step 2: Agent provides Just Compensation Letter/Appraisal 

◦ Step 3: Agent works with owner for acquisition - Signed Letter by Owner/City returned to UDOT (if approved)
◦ If not approved must meet timelines for Four Options Letter

◦ Four Options:

◦ Continued negotiation (admin settlements/incentive payments)

◦ Mediation (Ombudsman) and second appraisal

◦ Arbitration (Ombudsman) and hearing 

◦ Litigation (i.e. condemnation)

◦ Step 4: UDOT/City approval of acquisition files

◦ Step 5: UDOT/City approval of Payment 

◦ Step 6: UDOT disperses funds and deeds recorded

(abridged from UDOT ROW Operations Manual: https://drive.google.com/file/d/15RzYPcsPtU6_tc2wnOevFmfIIKTPKe_B/view)



Background – Challenges with ROW 
Acquisition
 Agents are not engineers or surveyors and may lack knowledge of the why for many changes to 
properties

 Agents typically bill per property or per acquisition service, not per hour
◦ Multiple visits to a property or extended negotiations may hurt their bottom line and ultimately raise 

costs for future acquisitions

 Negotiations can be challenging due to federal restrictions on betterments

 Condemnation process is challenging and time consuming



Background – Murray’s Challenges with 
ROW Acquisition
 Negotiations can drastically increase project acquisition costs
◦ Second appraisals are paid by city

◦ Owner expectations may exceed appraised valuations by thousands

◦ Delayed ROW acquisition may cause project timeline to extend into subsequent years

 Need Mayor and Council approval for condemnation
◦ No projects in the last 10 years, including City Hall, went through condemnation, rather extensive 

negotiation continued, or redesigns have been required



Murray’s Recent Federally Funded 
Projects
 Vine Street (2021) – 30 partial acquisitions/strip takes
◦ Over $300,000 in total acquisition spent

◦ Primarily low-density residential

 5300 South College (2022) – 5 total partial acquisitions/strip takes
◦ Over $335,000 in total acquisition spent 

◦ Commercial properties

 700 West Winchester (2024) – 7 total partial acquisitions/strip takes
◦ Nearly $150,000 in total acquisition spent

◦ Primarily low-density residential

◦ One commercial mobile home park HOA



Vine Street Beginning
 Vocal Opposition 
◦ “Save not pave” banners

◦ Online petition

◦ Meetings with Mayor/Council between residents



Vine Street Process
 Hired Public Involvement with Design Team
◦ Public outreach to understand issues

◦ Community survey

◦ One on one meetings
◦ 3 hours at “tea”

◦ PI extended into Construction



Vine Street Result

 Narrowed right of way but still accomplished 
goals 
◦ Reduced ROW acquisitions from 44 to 30

 Community buy-in
◦ Detractors lessened to a handful of vocal 

opponents
◦ All but one signed ROW acquisition



College Drive and 5300S 
- Beginning
 Limited Public Involvement in Design
◦ Primarily notices and mailers

 All commercial properties
◦ IHC office building

◦ Law Office

◦ Medical Condominium (16 owners)

◦ Hotel (ownership split between USA and India)

◦ Credit Union

Design began in Summer 2021



College Drive and 5300 South - Process
 Public Involvement not utilized in 
design, primary contacts were City 
staff, engineer, and real estate agent 
(agent)
◦ Law Office refused to work with agent 
◦ City had to get signatures

◦ Hotel issued Four Options Letter and 
went to mediation

◦ Medical HOA had disagreement with 
owners and required on site meetings 
during and after work hours with agent 
and City.

◦ Credit Union was delayed in signing 
because of local management changes 
and a home office in NC



5300 South College - Result
 Drawn out ROW process delayed the bidding of the 
project
◦ ROW began in January of 2022 with intent for fall build
◦ ROW not certified until December of 2022
◦ Changes in CM team occurred as staff needed to be 

shifted around

 More time required of City staff to coordinate with 
agent and owners

 More time required of City staff to bridge between 
design and construction (lack of trust from owners)

 On-going damage claim with Medical Office HOA 
because of unclear expectations and delayed 
communication
◦ Initial complaints filed with ROW agent months after 

their contract expired and passed to City

 PI in Construction was under-utilized because City 
had been point of contact



700 West Winchester - Beginning 
 The intersection had seen extensive utility work in 
recent memory
◦ 2020 – Jordan Valley Water installed PRV vault on NW 

corner

◦ 2023/2024 – Midvale Water ran 20” line south from the 
NW corner into Midvale

 Knowing a new project upcoming, City staff made 
initial contacts with potential affected residents with 
mixed results
◦ Trailer Park had out of state management

◦ One resident threatened City staff (get off my property)

◦ One resident did not want to part with old growth tree



700 West Winchester - Process
 City opted to bring Public Involvement in with 
Design Team for ROW acquisition and 
information
◦ Contract did not extend to Construction

◦ Identify issues early in design
◦ To preserve tree or not preserve tree?

 PI team had distributed flyers and developed 
rapport with several owners
◦ Even addressing difficult property owner’s 

concerns



700 West Winchester - Result
 Owners were relatively quick to sign
◦ All but 2 were signed in the first 4 months 
◦ Extended negotiations with Trailer Park 

Ownerships/title

◦ One owner had lingering interests from previous 
owners’, complicating sales

◦ Limited objections from other owners

◦ Most accepted appraisals as provided with limited 
re-designs to accommodate tie-in concerns

 City staff not directly involved in 
negotiations
◦ Only needed to meet once with two 

different property owners so they 
understood impacts to property

 Project to be completed in 2025



Public Involvement Team Perspective
 In a brief discussion with Amalia Andrews of Kimley Horn (Vine Street PI) she revealed:
◦ Between research and contact with residents, it can be expected a public involvement professional will 

spend about 2-20 hours per property
◦ Some easier ones are less than 30 minutes

◦ Time is used to build trust and rapport

◦ Empathize with resident

◦ Understand individual concerns and visions for properties

◦ Benefits
◦ Continuity for residents in communication

◦ Unlike contractors, agents, engineers, and designers; there is not a fixed timeline or goal



Murray’s Lessons with ROW Acquisition
 Cons
◦ Some owners resent a third party representing the City and prefer to work directly with City officials
◦ Same goes for acquisition agents 

◦ “Whisper down the lane” effect – some messages from residents may be mis-interpreted through 
another person in the acquisition process

◦ Additional costs for time with Public Involvement in design versus construction

◦ Can be confusing for residents if a different PI firm is hired for construction



Murray’s Lessons with ROW Acquisition
 Pros
◦ When paired correctly in acquisition, PI can provide agent required communication documentation to 

agents and be a long-term ear for the resident beyond acquisition

◦ Early outreach from PI can save money in negotiations and shorten delays in acquisition
◦ Minimizes delays in bidding process and can save overall project costs 

◦ Some residents with grievances towards city government may feel more at-ease talking with a third 
party

◦ Allows time for City staff to focus on the engineering portion of the project while getting the “cliff 
notes” of resident concerns

◦ PI is most effective if carried with same contact from pre-design through construction
◦ Rapport is most important factor



Questions?


