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TIP
2024-2029
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Transportation Improvement 
Program will . . . 

1.  Implement the Long-Range Plans
• Highway/ Transit and Active 

Transportation Projects for the Region

2.  Help Meet the Short-Range Needs
• Of the Wasatch Front Area

3.  Provide for the Maintenance
• Of the Existing Transportation System
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Transportation Improvement 
Program - Today . . . 

4a - Report on an Approved Board Modification
• Regional Council – October 26, 2023

4b - Approve a New Board Modification
• To the 2024-2029 TIP



Report on
4a – 2024-2029 TIP
Board Modification

Regional Council

October 26, 2023
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4b – 2024-2029 TIP
Board Modification #2

Trans Com

November 9, 2023

9



10



Salt Lake – UDOT – Big Cottonwood Canyon – Environmental Study
Need for Tolling in Big Cottonwood Canyon

Environmental Study must be 
completed in Big Cottonwood 
Canyon before tolling can be 

implemented

New 

Project 

Funding comes from the State 
Transportation Investment Funds 

– Recreational Hot Spot Funds

New Project
$ 2,000,000

- - -
Total Project Cost

Estimate  $ 2,000,000



Davis – UDOT – 650 North – Dual Right-Turn Lanes
650 North to South-bound On-ramps of I-15

Project will add dual right turn 
lanes on 650 North to 

Southbound I-15 On-ramp

New 

Project

Additional Funding is available 
through Region One 

Transportation Solutions 
Program

Project Funding
$ 600,000

- - -
Total Project Cost

Estimate  $ 600,000



Weber – South Ogden – 40th St and Chimes View – Reconstruct w/ Minor Widening
Riverdale Road to Washington Blvd



South Ogden – 40th Street & Chimes View – Reconstruct w/ Minor Widening
Project Type – Reconstruction

Riverdale Road to Washington Blvd

Project Cost – 
        $ 4,745,200

Funds Request –  
        $ 4,423,950

40th Street is a regional east-west corridor in Weber County 
that carries traffic to and from Weber State University, McKay 
Dee Hospital and shopping opportunities in Riverdale, South 

Ogden and Ogden City. The lower sections that will be 
improved as a part of this project are necessary in order for this 

corridor to be able to accommodate the increasing traffic. 

Recommended Funding $ 4,000,000

Reduce Project Scope by Splitting the Project

Funding comes from available 
Urban Surface Transportation 

Program (STP) Funding

Complete All the Project Design for Both Phases

Acquire All Right of Way for Both Phases

Reconstruct with Minor widening Phase 1

Original Project – Reconstruct 
40th St and Chimes View from 

Riverdale Rd to Washington Blvd
Proposed Project Phasing –   

- Reconstruct Chimes View from 
Riverdale Rd to Country Club Dr.     

- Complete All Project Design,          
- Acquire All Right of  Way 

Scope 

Change & 

Additio
nal 

Funding

Additional Funding
$ 200,000

- - -
Total Project Cost

Estimate  $ 4,945,200

Weber – South Ogden – 40th St and Chimes View – Reconstruct w/ Minor Widening
Riverdale Road to Washington Blvd
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Davis – UDOT – Kaysville (Main Street) SR-273 – Pavement Rehabilitation
US–89 to I-15

Initial Project was to remove and 
replace 2” of  roadway surface.
Proposed Project will include 

pothole patching and 
Micro-surface on SR-273 Bridge

Scope 

Change & 

Additio
nal 

Funding
Additional Funding is available 

through Region One 
Transportation Solutions 

Program

Additional Funding
$ 1,100,000

- - -
Total Project Cost

Estimate  $ 6,090,000



Weber – Washington Terrace – 300 West – Reconstruction
5000 South to Riverdale Road 



Washington Terrace – 300 West - Reconstruction
Project Type - Reconstruction

5000 South to Washington Terrace/ Riverdale Boundary Line – (0.7 miles)

 300 W is used as a major alt route between Riverdale Rd and Washington Blvd-in addition to 
carrying local traffic; bus traffic; medical vehicles, and high school, middle school, and grade school 

vehicles. Current traffic volume is significantly heavier than the road was designed for, requiring 
excessive maintenance. 

Project Cost – 
    $ 3,024,100

Funds Request –  
    $ 2,702,831

1

2

3

4

5

Recommended Funding $ 2,702,831

Requested Funding $ 215,000

Project will reconstruct 300 West, 
including improvements to curb, 

gutter, sidewalk where necessary

Additio
nal 

Funding

Funding comes from available 
Urban Surface Transportation 

Program (STP) Funding

Additional Funding
$ 215,000 – STP Funds

$ 535,000 – Local Funds
- - -

Total Project Cost
Estimate  $ 3,774,100



Davis – Woods Cross – 800 West & 1500 South – Intersection Improvements
US–89 to I-15



Woods Cross – 800 West 1500 South – Signal Project
Project Type – Operations

800 West and 1500 South – (0.25 miles)

800 W and 1500 S provide access for pedestrians, bicyclists, and vehicles to schools, Hogan Park, 
local businesses, City Hall, and other community buildings. Woods Cross plans to reduce traffic 

congestion and increase safety and mobility for all users by installing a traffic signal at the 
intersection of 800 W and 1500 S.

Recommended Funding $ 984,975

Requested Funding $ 250,000
Project Cost – 
     $ 1,056,500

Funds Request – 
     $ 984,975

Project will improve the by 
separating turning movements 
from through lane travel and 

installing a traffic signal

Additio
nal 

Funding

Funding comes from available 
Urban Surface Transportation 

Program (STP) Funding

Additional Funding
$ 250,000 – STP Funds
$ 18,240 – Local Funds

- - -
Total Project Cost

Estimate  $ 1,325,080
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2024 Tentative Budget
October 11, 2023

UTA Tentative 2024 Budget
Wasatch Front Regional Council Trans Com

November 9, 2023



UTA’s Strategic Pillars

Quality of Life
Customer 

Experience
Organizational 

Excellence
Community 

Support

Economic 
Return



UTA’s Strategic Objectives by 2030

• 70% of Utahns live within one-half mile of transit service
• Reduce carbon footprint of UTA vehicles and facilities by 25%

• Achieve a 45% increase—10% every two years—in UTA’s Net Promoter Score (i.e., how 
likely would you be to recommend UTA to your friends and family?)

• Receive industry recognition for operating a dynamic and forward thinking 
public enterprise—a nimble, innovative, thriving environment for 
professional achievement



UTA’s Strategic Objectives by 2030 (continued)

• More than 100 actively engaged formal alliances and affinity groups telling their stories in 
ways that influence transit-friendly outcomes

• Communities across the region and state recognize the economic value and positive return 
on investment that UTA provides statewide



2024 Budget Highlights

Service Planning 
Resources

Organizational 
Excellence 
Initiatives

Strategic Plan 
Implementation

TPSS 
Rehabilitation

State of Good 
Repair

MidValley BRT 
Construction

Leadership 
Development

Financial 
Management
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2024 Operating Budget Overview (000’s)



2024 UTA Operating Budget
Expenses by Category



2024 UTA Operating Budget
Expenses by Office



UTA FTE Summary
2023 Budget and 2024 Tentative Budget



5-Year Capital Plan Goals

▪ Maintain a safe system that operates in a state of good repair  

▪ Provide a plan consistent with the constraints of the projected capital 
budget 

▪ Include service expansion projects consistent with the regional long-range 
transit plans  

▪ Leverage UTA funds with federal grants and partner funds

▪ Align capital plan with agency goals and strategic objectives



2024 Capital Budget Summary

Programs/Projects
2024 Proposed 

Budget 2024 Grants 2024 Lease
2024 State & Local 

Partners
2024 UTA Funds 

(Including Bonds)

Capital Services $180,438,000 $51,872,000 $27,983,000 $33,564,000 $67,019,000

Enterprise Strategy 8,050,000 120,000 - - 7,930,000

Executive Director (Safety) 2,448,000 - - - 2,448,000

Finance 28,535,000 4,951,000 1,127,000 - 22,457,000

Operations 6,277,000 277,000 - - 6,000,000

People 1,130,000 - - - 1,130,000

Planning & Engagement 3,555,000 800,000 1,486,000 - 1,269,000

Grand Total $230,433,000 $58,020,000 $31,596,000 $33,564,000 $108,253,000



2024 Major Initiatives (>$1 million)

Programs/Projects
2024 Proposed 

Budget 2024 Grants 2024 Financing
2024 State & 

Local Partners 2024 UTA Funds

MidValley Connector $10,000,000 $10,000,000

S-Line Extension 4,000,000 4,000,000
MOW (Maintenance of Way) 
Training Yard 4,245,000 4,245,000
New TRAX Platform in South 
Jordan 4,500,000 4,500,000
Non-Revenue Vehicle 
Replacements 6,000,000 6,000,000
VW Bus Grant (Charging 
Infrastructure) 7,391,000 3,268,000 625,000 3,498,000

Light Rail Vehicle Replacements 10,000,000 5,000,000 5,000,000

Light Rail Vehicle Rehab 9,500,000 9,500,000

Rail Replacement Program 6,100,000 4,880,000 1,220,000

Jordan River #2 Remodel 5,500,000 5,500,000



2024 Major Initiatives (>$1 million)

Programs/Projects
2024 Proposed 

Budget 2024 Grants 2024 Financing
2024 State & 

Local Partners 2024 UTA Funds
TPSS (Traction Power Substation) 
Component Replacement $16,000,000 $12,800,000 $3,200,000
Train Control Rehab and 
Replacement 6,062,000 6,062,000
Rail Switches & Trackwork 
Rehab/Replacement 7,000,000 7,000,000

Facilities Rehab/Replacement 1,433,000 1,433,000
LRV (Light Rail Vehicle) Repair for 
1137 & 1122 1,015,000 1,015,000

Commuter Rail Engine Overhaul 3,400,000 3,400,000
Commuter Rail Vehicle Rehab & 
Replacement 1,000,000 1,000,000

HRIS System 1,000,000 1,000,000

Fares System Upgrade 12,141,000 12,141,000

Radio System Replacement 2,000,000 2,000,000
Operations System:  Operations 
Work Assignment Tracking System 
& Maintenance System 
Upgrade/Replacement 2,400,000 2,400,000



Oct 25
Nov 1

Nov 29

Dec 6

Dec 20

Board of 
Trustees

Considers Resolution 
Adopting Tentative Budget

Consult on Tentative 
2024 Budget and 
Approve 5-Year 
Capital Plan

Board of 
Trustees
Public Hearing

Board of 
Trustees
Board Review of Final 
Budget Documents

Board of 
Trustees
Board Considers 
Resolution Adopting 
Final 2024 Budget

Local Advisory 
Council

Next Steps

Board of 
Trustees
Reviews Tentative 
Budget

Oct 11



Questions?



Transportation Coordinating Committee
Region 1 Large Project Presentation

Brett Slater, PE
Program Manager
November 9, 2023



I-15 EIS: 
Farmington to 
Salt Lake City
Overview
Complete an Environmental Impact 
Statement (EIS) from Farmington
To Salt Lake City

Schedule 
EIS Summer 2021 – Spring 2024

Programmed Amount
$10 Million



Shepard Lane  Interchange/
Park Lane Pedestrian Bridges

Overview
Construct a new Interchange
At Shepard Lane on I-15
Construct Pedestrian bridges 
Along Park lane 

Schedule 
Design Summer 2021/2023
Construction Summer 2024

Programmed Amount
$129 Million



5600 South & I-15 Interchange 
and widening project

Overview
This is a Progressive Design Build project 
New Interchange with Flyover to Riverdale Rd.
Intersection improvements at 5600 S. & 1900 W.
Widen and reconstruct SR-97 (5600 S.) to SR-108
 

Schedule 
Select Progressive
Design Builder
Winter 2021
Construct 2023

Programmed Amount
$360 Million



1800 N New  
Interchange

Overview
Construct a new Single Point Urban 
Interchange (SPUI) at 1800 N. on I-15

Schedule 
Re-evaluation of EIS 2022 / 2024
Design Winter 2022 / 2024
Construction Summer 2025 / 2027

Programmed Amount
$90 Million



1800 N Widen and reconstruct

Overview
Widen and reconstruct 1800 N to a 5 lane 
Facility from SR-126 to SR-108 
Build a grade separated bridge over UPRR 
And UTA lines

Programmed Amount
$110 Million

Schedule 
Re-evaluation of EIS spring 
2024
Design Winter 2023/2024
Construction Summer 2025 
/2027



SR-108; 1800 N to 4275 S Widen and 
reconstruct

Overview
Widen and reconstruct SR-108 to a five
lane facility from 1800 N to 4275 S.  

Programmed Amount
$123 Million

Schedule 
Re-evaluation of EIS 2024
Design Winter 2024/2025
Construction Summer 2026/2027



I-15; 24th Street  
Interchange

Overview
Construct a full interchange on 
I-15 at 24th street 
Build a new 5 lane road from 
SR-126 to I-15 (New Midland Drive)

Schedule 
New EA 2024
Design Winter 2024/2025
Construction Summer 2026

Programmed Amount
$96 Million



US-89 
Reconstruction
through Willard

Overview
Reconstruct 7 miles of US-89 from just
South of SR-126 to 3600 South 
Improve shoulders to 5 feet

Schedule 
Design 2023
Construction Summer 2024

Programmed Amount
$54 Million



I-84/US-89 Interchange 

Overview
Prepare an Environmental Assessment 
(EA) to evaluate potential 
improvements at the I-84 / US-89 
Interchange 

Schedule 
Start EA Jan 2022
Public Hearing Winter 2023
Finding of no Significant Impact Spring 2024

Programmed Amount
$60 Million



SR-177; SR-193 to 1800 N

Overview
Re-evaluate the completed EIS to go 
from a single lane in each direction to 
two lanes in each direction on SR-177 
from SR-193 to 1800 N 

Schedule 
Re-evaluation of EIS 2024

Programmed Amount
$20 Million



Thank You



TRANSPORTATION COORDINATING COMMITTEE
November 9, 2023



Current & Upcoming Region 2 Capacity Projects

PROJECTS
1. I-80; 1300 E to 2300 E & I-215; 3300 S to 4500 S – (Add I-80 EB Lane)

• $180.5M – Construction Underway/Complete Winter of 23/24

2. SR-68: 6200 South to I-215 (Add a NB Lane)
• $17M – Construction Underway/Complete Spring of 2024

3. SR-209 (9000 S); Redwood Rd. to 700 W – (5 Lanes to 7 Lanes)
• $57.3M – Construction Underway/Complete Fall of 2024 

4. Bangerter Highway South Interchanges – (New Interchanges) 
• $264.5M – Construction Underway/ Complete Fall of 2025

5. Bangerter Highway at 4700 South – (New Interchange) 
• $130M – Begin Construction in Winter of 2023

6. I-215 SB; Frontage Rd (4100 to 4700 South) – (New Frontage Road)
• $32M – Begin Construction in 2024

7. SR-111; Herriman Pkwy to 11800 S – (New Facility)
• $50M – Begin Construction in 2024

8. SR-36 SB; Sunset Ln to Stansbury Pkwy – (Add a Lane)
• $7M – Begin Construction in 2024

9. I-80; EB Auxiliary Lane and SR-36 NB Lane – (Add a Lane)
• $27.5M – Begin Construction in 2025

10. I-15 Northbound; Bangerter Highway to 9000 S – (New CD)
• $375M – Begin Construction in 2026

11. Bangerter Interchanges; 4100 South to California - (New 
Interchanges)

• $570M - Begin Construction in 2027

12. Mountain View Corridor; Old Bingham Hwy to Porter Rockwell – 
(New Facility)

• $490M – Begin Construction in 2028

13. I-15 NB; I-215 to 600 South – (Add a Lane & Ramp Modifications)
• $365M – Begin Construction in 2029



Current & Upcoming Region 2 Capacity Projects

Total Projects Value = $2.565B



Other Funded Projects

PROJECTS
1. MVC from 2100 N to Porter Rockwell (Region 3 - New Facility)

• $466M – Begin Construction in  Winter of 2023

2. I-15; Farmington to Salt Lake City EIS (Region 1 - Environmental)
• $16.8M – Complete Spring 2024

3. I-215; Reconstruction; SR-201 to North Temple 
• $70 M - Begin Construction in 2025

4. I-15; Reconstruction; Farmington to Salt Lake City (Region 1 - Add Capacity and 
Interchange Modifications)

• $1.768B – Begin Construction in 2026

Total Projects Value = $2.320B


