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Why Develop Projects?

▪ Enhance service for customers

▪ Support local government partners

▪ Meet transportation demand  

▪ Influence land use change

▪ Support the implementation of the regional transportation plans



Unified Transportation Plan



Regional Transportation Plans



Project Development Roadmap 



Mode Choice Planning: 
Market then Mode



Federal Funding Process



FTA Project 
Rating Criteria



National Environmental Policy Act (NEPA)



Non-Federal 
Environmental 
Process



Funding Strategies

▪ Local funding strategy needs to be determined and coordinated with stakeholders

▪ Federal steps are established, but many unknowns

▪ The key is to continue to identify and pursue  funding sources, so we are prepared to take 
advantage of opportunities when they arise



Financing 
Tools at a 
Glance



Transit 
Project 
Costs



Funding Scenario Example

14



Parallel Efforts


