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Themes

 Health of people = health of places

 On being investment and policy advisors

 Co-benefit strategies for ‘impact at scale’

 Boundary-crossing leadership: 

from contribution to accountability

 Implications for action



What will it be?
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Triple Aim: Dimensions of Value in Healthcare

Population
Health

Experience
of Care

Per Capita
Cost
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…A Grand Vision

Our Mission for Generations 
“To provide high quality, affordable health care, 

and to improve the health of our members AND the communities we serve”

Grand Coulee Dam - 1942 
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#1 in our markets…

Kaiser Permanente 
Hospitals are the safest in 
the nation

10 Kaiser Permanente 
Hospitals listed among the 
nation’s elite in annual “Best 
Hospitals” rankings

All Kaiser Permanente 
regions received 5-Star 
ratings, the highest possible 
rating

Kaiser Permanente is the 
only health plan in California 
to earn the highest rating for 
overall quality of care in the 
Healthcare Quality Report 
Card

Kaiser Permanente has 
received 36 Stage 7 Hospital 
Awards for successful 
electronic health record 
implementation

Leads the nation in the most     
No. 1’s in Effectiveness of Care 
Measures

The KP flagship and Every 
Body Walk! apps have 
received Silver Web Health 
Web Awards recognizing 
high-quality digital resources 
for consumers

KP won five 2013 
eHealthcare Leadership 
awards, including the 
highest honor for 
Organizational Commitment, 
and the 2013 Hospital 
Website Transparency 
Award with Distinction

KP’s California health plans 
receive top rating -- 4 Stars -
- for quality and service

27 Kaiser Permanente  
facilities honored as ‘Top 
Performer’ for Quality and 
Safety by The Joint 
Commission
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Place Matters: Obesity
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Place Matters: Asthma
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Place Matters: Depression
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Place Matters: Diabetes
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Place Matters: Hypertension
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Male life expectancy in Hough & Lyndhurst OH:

8 miles = 24 years 

Place Matters
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Many Factors Shape Health

 Health is driven by multiple factors that are intricately linked – of which medical 
care is one component.

Source: Determinants of Health and Their 
Contribution to Premature Death, JAMA 1993

Medical 
Care

10%

Drivers of Health

Personal 
Behaviors 

40%

Environmental
and Social

Factors
20%

Family History
and Genetics

30%
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Determinants of Health (disparities)

WHO: Dahlgreen & Whitehead
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Diabetes

Cardiovascular 
Disease

Cancer

Chronic 
Respiratory

Disease

Support Individuals Encourage Groups

Change Communities Track Outcomes

4 Diseases, 4 Risk Factors*  4 Kaiser Permanente Actions

*Aligns with World Health Organization’s framework for 
monitoring non-communicable diseases

KP’s Integrated Approach to Diseases and Risk Factors
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Increasing Prevalence of Obesity

Sources: CDC Behavioral Risk Factor Surveillance System; Wang  & Beydoun, The Obesity Epidemic in the United States – Gender, Age, 
Socioeconomic, Racial/Ethnic , and Geographic Characteristics: A Systemic Review and Meta-Regression Analysis. Epidemiol Rev 2007;29:6-28; 
Wang, et al, Will All Americans Become Overweight or Obese? Estimating the Progression and Cost of the US Obesity Epidemic. Obesity 
2008;16:2323-2330; Institute for Alternative Futures projections for states

20-24% 25-29% 35-39%30-34% 40-44% 50-54%45-49%15-19%10-14%<10%

1990

No Data

2005

2015

Percent of Adults Obesity (body fat 30% or higher)

2030

55-60% >60%

51%41%
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Adult Obesity: Utah and US
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Overweight or Obese: Utah and US
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Increasing Prevalence of Diabetes

Sources: CDC Behavioral Risk Factor Surveillance System; Narayan, Impact of Recent Increase in Incidence 
on Future Diabetes Burden, Diabetes Care 2006;29:2114-2116; Institute for Alternative Futures projections

20102000

6-7% 8-9% 14-15%12-13%<6% 10-11%
Percent of Total Population with Diabetes 

20252015

Improvements in  
therapies and 
medical management 
over time are factored 
in
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Health Across the Lifespan

Tyler Norris 2010
Tyler Norris 

http://www.123rf.com/photo_3591044_pregnant-couple.html
http://www.google.com/imgres?imgurl=http://www.harrycutting.com/graphics/photos/education/kids-on-school-bus-IC5022-63.jpg&imgrefurl=http://www.sodahead.com/fun/do-you-think-kids-should-go-to-school-year-round/question-1241829/&h=304&w=443&sz=60&tbnid=q_2LVAMDU5JxOM:&tbnh=87&tbnw=127&prev=/images?q=kids+at+school+images&zoom=1&q=kids+at+school+images&usg=__4Lu8P4v_Uxg5nLTT40sjA-5RJW8=&sa=X&ei=Jea8TK71I4P6lweiv4z6BQ&ved=0CB4Q9QEwAQ
http://www.google.com/imgres?imgurl=http://www.localwin.com/julie/system/files/lu10/Ingredients_Healthy_Food.jpg&imgrefurl=http://www.localwin.com/julie/healthy-food-ingredients&h=333&w=500&sz=30&tbnid=-n-jwHApkva6YM:&tbnh=87&tbnw=130&prev=/images?q=healthy+food+images&zoom=1&q=healthy+food+images&usg=__2gKHG9TozPtYVwvqLGluJKIDOUk=&sa=X&ei=qOa8TLKrLYHGlQeC8eToDA&ved=0CBkQ9QEwAA
http://www.matton.com/value-images/jpg/b02_mon097016.html/lsok-1/sok-Surgery/browse-1/cat-C16/llsok-1/theme-Surgery/section-budget_images
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Finding the Right Path in a Changing Environment

Total Health

Renewed 
Challenges to Tax 

Exemption

Many forces are at play in shaping the direction of the health sector
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Environment: Community Health Initiatives



Insights from the Richmond Community Health Needs Assessment

Top Community Health Needs: 
1. Obesity/Diabetes/HEAL
2. Violence and Injury Prevention 
3. Economic Security
4. Mental Health + Substance Abuse
5. Healthcare Access

• Food insecurity + limited access to supermarkets
• Gentrification and high cost of housing 
• Economic insecurity and tenuousness of low wage jobs  
• Higher rates of: homicide, domestic violence, assault, school suspension
• Limited mental health resources, training in trauma-informed care

“Chronic stress from life experience related to unstable 
housing, unstable employment and unsafe 

communities” 

NCAL Richmond 
Pediatrics

1 Food Insecurity

2 Child - Related

3 Health Insurance & 
Access to Care 

4 Employment

5 Utilities 

6 Clothing, Household 
Commodities

7 Adult Education

8 Housing



Top Social Needs in Select KP Member Populations

NW Complex Needs

1 Conservator / 
Guardianship

2 Housing

3 Transportation

4 Social Isolation

5 Human Trafficking

NCAL Richmond 
Pediatrics

1 Food Insecurity

2 Child-Related

3 Access to Care and 
Coverage

4 Financial Strain/ 
Employment

5 Utilities 

SCAL Predicted High 
Utilizers 

1 Financial Strain

2 Food Insecurity

3 Care-Giver Support

4 Health Literacy

5 Social 
Isolation

Predicted Dual-
Eligible Members

1 Care-Giver Support, 
Crisis Intervention 

2 Transportation

3 Financial Strain/ 
Income Replacement

4 Food Insecurity 

5 UtilitiesTrans-
portation



Meeting Patients’ Social Needs: Setting a New Standard for Healthcare

Strategy: Drive adoption of a new norm through institutional-level commitments and cross-sector collaboration

Key Capabilities/Functions:

• Assessment: Understand and document social needs
• Navigation:  Connect patients to the right resources
• Partnership: Collaborate/partner with community 

resources
• Evaluation, Learning & Spread: Evaluate to build the 

evidence and inform spread/scale

Vision: “Healthcare organizations identify and address individuals’ most pressing human needs as an 
integral part of quality healthcare”
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“It is unreasonable to expect 

that people will change their behavior easily 

when so many forces in the social, cultural, 

and physical environment 

conspire against such change”

Institute of Medicine

Behavior + Environment + Culture
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Care Anywhere + Health Everywhere

@ Home & on the go

In clinical settings @ School

In the Community @ Work

Engaging people 
Where they are…
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Healthy People, Healthy Places, Healthy Economy



Tyler Norris 2010



What do we know…
about the nature of our problems?

Really?



健走社區—長榮社區 Community Experiences in Walking

Tainan Healthy City Research Centre          社區健走步道導覽圖—環繞社區中庭及公園全長1000公尺
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Forms of Capital ~ Wealth of Communities & Nations
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Our Aspiration
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Moving From Contribution to Accountability

Do Good
Things

 Assure access

 Support 
community 
organizations

 Educate

Make an
Impact

Be Accountable 
for All Our 

Impacts
 Address 

determinants of 
health in 
physical, 
social, natural 
environments

 Measure 
impacts 

 Understand our 
social, 
ecological and 
economic 
footprint, and its 
impact on 
community 
health 

 Leverage all our 
assets 

“What Counts”                              “Making It Count”                        “Being Accountable”

Hand Printing: the good an organization does minus its footprint, accounting 
for positive actions to help drive an organization or individual to be net-
positive 

Tyler Norris, Kaiser Permanente 2016
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Policy, Systems, Environmental Change Strategies 

Neighborhoods
 Parks, trails and other active public spaces
 General Plan / Complete Street ordinances
 Corner store conversion efforts
 Farmers markets and community gardens
 Multi-modal transit

Schools (+ child care, pre-, after- summer-)
 Nutrition standards /Cafeteria reforms 
 Campus-wide PE and recess; + after school 
 Joint Use Agreements
 Safe routes to school
 Screen time policies

Healthcare
 BMI as a vital sign
 Breastfeeding promotion
 Hospital cafeterias

Worksites
 Stairwell prompts
 Lactation support
 Worksite wellness programs

Tyler Norris and Loel Solomon



Page 36

Focusing on Dose

Intensity Deconstructed:
 Exposure
 Potency

What It Looks Like:

DOSE = REACH x INTENSITY

50% healthy vending slots  vending ban whole school reform school + corner stores

Walk to school day walk to school year complete streets  streets + school PA
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Total Health Impact: An Anchor for the Communities We Serve

1
Neighborhood /

Community

Society

Individual / 
Family

Home / School /
Worksite

Physical and Mental Health Care
“Body, Mind and Spirit”

Deploying Kaiser Permanente Assets for Total Health

Community Health 
Initiatives

Environmental 
Stewardship

Clinical Prevention

Access to Social 
and Economical 

Supports

Health Education

Public Information

Public Policy

Research
and Technology

Walking Promotion

Worksite/
Workforce 
Wellness

Purchasing and 
Employment 

Practices

Bringing together our mission, brand, knowledge and capabilities.

Facilities
Living Wage Payroll



Creating Total Health Impact 
by Addressing Health at all Levels

39

Physical & Mental Health 
“Body, Mind and Spirit”

Individual/Family

Home/School/Worksite

Neighborhood/Community

Society

Leveraging KP’s Multiple Assets as a Community Anchor / Total Health Organization



Environmental Stewardship
Climate/Energy

Waste Reduction Water

Safe Chemicals 

Sustainable Food



Theatres/
Museums

Malls

Hospitals

Strip
Centers Libraries

Schools
Parks

Community
Centers

City Hall

Churches

Office
Parks

COMMUNITIES TODAY



City Hall Community
Centers

Theatres/
Museums

TransitHospitals

Coffee
Shops

Libraries

Schools

Civic Squares 
Community Gathering

Places/Markets

Churches

Offices

SUSTAINABLE  COMMUNITIES 
OF THE FUTURE

Malls
Strip

Centers

Office
Parks



PLAZAS

WATERFRONTS

ZOOS

TRANSIT STOPSSTREETS

SQUARES

MARKETS

SCHOOL YARDS

MULTI-USE 
DESTINATIONS

PARKS

CONVERGENCE OF PUBLIC SPACES
THE FUTURE



CONVERGENCE AROUND PLACE
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Equity Is the Next Frontier
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Equity Drives Health for Nations
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Inequity Drives Ill Health for People
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Otto Scharmer, MIT

Its all connected
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Boundary Crossing Leadership

trans-partisan (values, perspectives)
trans-issue (systems convergence)
trans-sector (interest/benefits)
trans-jurisdiction (authority, inclusion)
trans-generation (ages)
transformational leadership 
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Working in the Nexus 

Healthy People Healthy Environments

Thriving Local Economies



Picture or
Logo Here
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Dialogue Questions

In the context of measurably improving the 

health (and prosperity) of people and places, 

what are the:

 Key challenges before your community?

What makes leadership difficult?

 Opportunities and implications for action?
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The Road Ahead is Challenging…But We Can Find A Way
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