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Disruptive Change

• Rapid and disruptive change causes uncertainty
• Uncertainty leads to greater risk and, yes, potential 

opportunity
• With high uncertainty, traditional methods of strategy 

development fail 



Traditional Transport Planning Framework

• Fact-based approach
• Assumes a deep analytical understanding of today is the key to 

understanding the future
– Past trends

• Population and employment
• Travel demand
• Mode split
• Capacity, or supply
• Land-use

– Results in a single point forecast of future condition



A New Transportation Planning Framework

• Avoid binary approach
– Do nothing 
– Continue with traditional approach

• Must understand the uncertainty we are facing
– Not burying it in meaningless base forecasts, or avoiding analysis
– Embrace it, slice it, dice it, explore it, and get to know it
– Separate the unknown from the unknowable  - residual uncertainty

• New tools - an adaptive approach
– Pick the tool(s) that matches the level of uncertainty 
– Scenario planning

• We do know certain things
• Bounding range of possibilities


