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Ridership has decreased



System Average Weekday Boardings

54,204

134,878



Changes in Ridership by Mode (% of 
Normal)

Updated 7/31/20. Normal ridership (pre-decline) is defined as the average ridership between 2/11/20 - 3/11/20.
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Rider Survey - Ridership



Ride Times



July 2020 Ride 
Times



July 2019 Ride 
Times



Access to alternative transportation modes

COVID Rider Survey: 2019 OnBoard Survey: COVID Pass Partner 
Survey:



Rider Survey – Awareness of Safety 
Measures



Rider Survey – Rider Experience



Rider Survey – Changes in Use



Rider Survey



2015 2017 2018 2019 2020

Benchmark Survey 2019-2020

Frequency and coverage, remain the top issues that would motivate people to ride





Pass Partner Survey



Pass Partner Survey – Awareness of Safety 
Measures



Pass Partner Survey – Rider Experience



Pass Partner Survey – Return to Normalcy



Pass Partner Survey – Ridership Outlook



Pass Partner Survey – Work Environment



Pass Partner Survey - Considerations



Take Aways – Rider Survey

1. Rider 
1. More than 1/2 have ridden during COVID-19
2. Schedules have changed since COVID-19
3. Over 1/3  are captive riders, using transit for essential trips. 
4. Main Considerations:

• Service & Schedules
• COVID-19 Precautions (masks and social distancing)
• Communication
• Cleaning & Disinfecting



Take Aways – Pass Partner Survey

1. Pass Partner 
1. Previously frequent rider group 
2. Choice riders
3. Unknown timelines for returning to transit 
4. Have work from home schedules available
5. Mostly not riding transit during COVID-19 
6. Main Considerations:

• Passenger Loads & Social Distancing
• Cleaning & Disinfecting Practices
• Work Environments
• Service & Schedules



Pre-COVID Comparisons
1. Decreased ridership

2. More pronounced peaks in morning and evening commute times Pre-COVID

3. More riders Pre-COVID relied on UTA for transportation (no alternative mode 

available) 53% compared to 37% (General Rider Survey) 

1. (7% of Pass Partner participants)

4. 81% of riders in the Onboard Survey rode 4+ times per week

1. 58% of Pass Partner participants rode 3+ times per week, 70% at least once/week

2. 46% General Rider participants, 83% of Pass Partner participants have not ridden 

during COVID



Full Reports

Summary and detailed survey reports are available at 
RideUTA.com on the Recovery Dashboard: 

http://rideuta.com/recovery



Questions?



BACKGROUND
Following the onset of the coronavirus pandemic, many Utahns began working from home. A March 
2020 survey of 92 Utah organizations and 732 companies across the nation found that 77% of Utah 
respondents and 75% of all respondents had begun offering telecommuting options to assist with 
social distancing and to comply with local and statewide health orders during the pandemic. 

In an effort to learn from this historic and large-scale telework period, the Utah Clean Air Partnership 
has engaged with several partners to survey business leaders and employees about their policies, 
attitudes and experiences. Partners in the effort included:

TELEWORKING PULSE SURVEY 2020

7,500

• Economic Development 
Corporation of Utah (EDCU)

• Governor’s Office of 
Management and Budget

• Salt Lake Chamber

• Salt Lake County

• Utah Department of 
Environmental Quality

• Utah Department of 
Transportation-TravelWise 
Program

• Utah League of Cities            
and Towns

• Wasatch Front Regional 
Council (WFRC)

working people throughout the state responded to the survey. 
Here is what we found:

• 97% are doing some sort 
of teleworking during 
the pandemic.

• More than 55% of organizations surveyed 
began teleworking exclusively at the 
beginning of the pandemic.

TELEWORKING PARTICIPATION DURING THE PANDEMIC

• 66% of employees had a positive 
attitude toward teleworking 
prior to the pandemic.

• 57% of employers had a positive 
attitude toward teleworking prior 
to the pandemic.

ATTITUDE

• 86% have a positive attitude about 
teleworking today.

UCAIR.org

Survey respondents included employees (72%) and executives/managers (28%) in multiple 
businesses and industries throughout Utah.



• 94% of executives said they are 
likely to continue to allow their 
employees to telework moving 
forward, specifically on poor air 
quality days.

• 93% of employees said 
they want to continue 
teleworking, specifically   
on poor air quality days.

WILLINGNESS TO TELEWORK DURING INVERSIONS

• 93% maintained or increased 
productivity working from home

• 92% reduced/no commute

REPORTED BENEFITS

• 85% saved money • 72% increased time with 
loved ones

• 68% of employers reported cost 
savings as an organization (utility 
savings, travel, meals, etc)

• 61% of employers reported 
improved employee 
attitudes/mental health

• 56% of employers reported seeing 
increased productivity among 
their employees

• More than 50% cited limited connection with co-workers and a 
decreased sense of team.

BIGGEST CONCERN

• 95% reported wanting to continue teleworking in the future, of them:

- 11% every day

- 30% a few times a week

- 59% a few days per month or quarter

WILLINGNESS TO CONTINUE TELEWORKING

UCAIR.org



Federal 
Performance 
Measures

FHWA Target Recommendations



Agenda

• Review Past and Current key dates
• Review FHWA performance measures and current targets

• Discuss recommendations for 4 year target adjustments

• FTA targets will be coordinated by others
• UDOT’s transit involvement is within the rural area and with SunTran –

coordination is happening directly



Past Key Dates

• Jan 2018: 1st Performance Period begins
• Feb 2018: Rule goes into Effect
• Oct 2018: Submit Baseline Performance Period Report

• Set 2 and 4 year targets (established MOA)

• Jun 2019: Submit first fully compliant Asset Management Plan with 
implementation documentation for consistency review

* Safety dates are different

https://drive.google.com/file/d/1ARD03Rym33Cd2Va7LEA_rbfbRnk5zsP0/view


Current Key Dates

• Jun 2020: Consistency review report – COMPLETE
• Jun 2020: HPMS data reporting with measures – COMPLETE
• Oct 2020: Mid Performance Period Progress Report Due

• Option to change 4 year targets

• Oct 2020: FHWA determination of 2 year target significant progress
• Dec 2021: 1st Performance Period Ends

* Safety dates are different



Safety

https://app.powerbigov.us/view?r=eyJrIjoiMjc3OTVmZDYtMmMzYy00OGQzLTkxMDEtOTQzODg5MTNlZjYyIiwidCI6ImFkZjY2ZWIyLWZjY2YtNDE3My1iZjQ0LTNmNzY3MzBhYTg5ZSJ9


Safety

• New Targets are calculated and reported every year – same 
method

• 2.5% decrease over the last 5 year average



Infrastructure - Pavement

https://app.powerbigov.us/view?r=eyJrIjoiOTc5MGZmZGUtYjM1Ni00NDIzLWFjYWYtZGZmZDU1Y2M4ZTQ1IiwidCI6ImFkZjY2ZWIyLWZjY2YtNDE3My1iZjQ0LTNmNzY3MzBhYTg5ZSJ9


Infrastructure - Pavement

• No target change
• Not changing the target based on the trend – will work to meet the target
• Pavement is not managed by NHS breakdown, but instead low volume and 

high volume



Infrastructure - Bridges

https://app.powerbigov.us/view?r=eyJrIjoiOTc5MGZmZGUtYjM1Ni00NDIzLWFjYWYtZGZmZDU1Y2M4ZTQ1IiwidCI6ImFkZjY2ZWIyLWZjY2YtNDE3My1iZjQ0LTNmNzY3MzBhYTg5ZSJ9


Infrastructure - Bridge

• No target change
• Not changing the target based on the trend – will work to meet the target
• Next year the condition rating guidance will change and we’re unsure what 

exactly that means but expect that it will show overall higher condition 
ratings



Reliability

https://app.powerbigov.us/view?r=eyJrIjoiMjAxM2JiOGQtN2Q0OS00NWEzLWIzOWYtNWYxMzg2ZDZkOGMzIiwidCI6ImFkZjY2ZWIyLWZjY2YtNDE3My1iZjQ0LTNmNzY3MzBhYTg5ZSJ9


Reliability

• New targets recommended
• Becoming familiar with measures
• Compared targets with other states

• Interstate Reliability - change 4 yr goal to same as 2 yr

• Truck Reliability - 1.3



Delay



Delay

• Change to 13 recommended
• Becoming familiar with measures
• Compared targets with other states

• 12.4 is very precise



Summary



Mid Performance Period Progress Report

• Following presentation at JPAC, compile necessary information for 
reporting purposes – including target adjustments, if any

• Response from each MPO due to UDOT before 
September 15th

• Report Due to FHWA Oct 1st



Federal Transportation Update
Joint Policy Advisory Committee 

August 7, 2020



Introduction 

Ryan Leavitt



Discussion 
Overview

FAST Act Reauthorization

FY21 Appropriations

COVID-19 Relief Legislation

Q&A 



Surface 
Transportation

“FAST Act”
Reauthorization 

 House’s Surface Transportation Authorization Bill 
the “INVEST Act”

 House’s $1.5 Trillion Infrastructure Legislation 
“Moving America Forward Act” 

 One-year Extension of “FAST Act” Likely





Federal Authorization Table for Transit:
Current Law (FAST Act) vs. House-passed INVEST ACT



Highway Trust Fund Solvency
Source: Eno Transportation



Surface 
Transportation

“FAST Act”
Reauthorization 

 House’s Surface Transportation Authorization Bill 
the “INVEST Act”

 House’s $1.5 Trillion Infrastructure Legislation 
“Moving America Forward Act” 

 One-year Extension of “FAST Act” Likely



FY21 
Appropriations

 Current Fiscal Year Ends on September 
30, 2020

 House Transportation, Housing, and 
Urban Development (T-HUD) 
Appropriations Bill/Emergency 
Appropriations Spending

 Senate Appropriations Process is Stalled

 Continuing Resolution (CR) through the 
November Election Increasingly Likely



FY21 Appropriations
Source: Eno Transportation



FY21 
Appropriations

 Current Fiscal Year Ends on September 
30, 2020

 House Transportation, Housing, and 
Urban Development (T-HUD) 
Appropriations Bill/Emergency 
Appropriations Spending

 Senate Appropriations Process is Stalled

 Continuing Resolution (CR) through the 
November Election Increasingly Likely



COVID-19 Relief 
Legislation

CARES Act

$3 Trillion HEROES Act (House)

$1 Trillion HEALS Act (Senate)

Major Issues: Fed. 
Unemployment Benefits, State 
and Local Govt. Aid, and 
Liability Protections



Questions? 

Ryan Leavitt
www.barkerleavitt.com 
ryanleavitt@barkerleavitt.com
(202) 298-3722
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